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AIMS AND PURPOSES
The predominant objective of the Badshot Lea and Hale Parochial Church Council (PCC) is to cooperate with the Rector to promote the gospel of our Lord Jesus Christ according to the doctrine and
practice of the Church of England. The main objectives also encompass the whole mission of the
Church, collectively pastoral, evangelistic, social and ecumenical, within the ecclesiastical Parish.
The PCC is solely responsible for the preparation of the financial statements, keeping proper accounting
records, for safeguarding church assets and for the detection of fraud.
The PCC is committed to enabling as many people as possible to worship at, and to participate in the
full life of our Parish community at Badshot Lea and Hale. The PCC also maintains an overview of
worship throughout the parish and makes suggestions on how our services can involve the many
groups that live within the Parish bounds. All of our services and worship aim to put faith into practice
through prayer, scripture, music and sacrament.
The PCC is responsible for the maintenance of St. John’s, St. George’s and St. Mark’s churches, the
Church Centre complexes associated with St. Mark’s and St. George’s churches, and for the Parish
property located at 195 Eton Place, Farnham.

OBJECTIVES AND ACTIVITIES
Mission Statement.
We are one Parish of welcoming and inclusive churches.
Our vision is for the growth of God’s Kingdom so we aim to:
Grow in Spiritual Maturity
Grow in Numbers
Grow Younger
Grow in Community Engagement

Activities
When planning our activities during the year, the clergy and the PCC have considered The Charity
Commission’s guidance on public benefit and, in particular, the specific guidance on charities for the
advancement of religion.
The parish tries especially to enable ordinary people to live out their faith as part of our Parish
community through:• Worship, prayer and teaching through regular services and meetings; learning about the
Gospel; developing our knowledge and trust in Jesus Christ.
•

Provision of pastoral care for all people living in the parish, e.g. visiting the sick, the bereaved
and those with special needs; conducting preparation for baptism, confirmation and marriage
services.

•

Missionary and Outreach work; including offering an imaginative programme of teaching to
children and youths, in parallel with other relevant events and activities; provision of a range of
parenting courses, and Mother & Toddler facilities.

•

Promoting and supporting mission partnerships with churches, organisations and people who
have broadly similar aims and objectives both at home and abroad.

•

To facilitate this work it is important that the Parish maintain the fabric of our three Churches
and the two Church Annexes.

ACHIEVEMENTS & PERFORMANCE
Financial Management & Reserves
The Parish accounts are prepared on a ‘receipts and payments’ basis.
The Parish is cash poor and in 2018 we made efforts to communicate the state of the parish finances to
the congregations. This resulted in increased giving, for which the parish as a whole is grateful. The
effects of this increased giving will be seen in 2019. General fund income of £85,365 was received in
the year, which is similar to the income received in 2017.
£36,000 was paid in Parish Share in 2018, and an additional £5k for 2018 was paid in January 2019.
This is a significant shortfall on our total Parish Share obligations. Conversations with the diocese are
continuing and, until they have been concluded, it has been decided that historic Parish Share
shortfalls will not be shown in the accounts.
Fundraising for the Emily fund continued in 2018 and at year end the appeal had almost reached its
target. As a result the deposit for the refurbishment work was paid and the long awaited work will be
done in June 2019.
St George’s Church has been fundraising for work on the heating, which started in December 2018. In
addition, routine maintenance of the exterior of the building has been undertaken. All three of the
parish churches are now benefitting from improved microphones which will hopefully ensure that
everyone can fully enjoy our services.
The works to St George’s and the new microphones were funded through a mixture of legacies,
fundraising and also the general fund.
In 2019 focus will move to St John’s as we consider how best to celebrate its 175 anniversary and
secure its future.
The Parish extends its thanks to all those who support its work via regular monthly giving. The Parish is
also grateful to all those who assist with fundraising. In 2018 the team who ran the summer fete raised
£2,709, the magazine team raised £3,111 and over £11,000 was received in hall booking income.
During the year the Vicar’s discretionary fund, also known as the Newcomb Poor Fund was transferred
to the PCC.

Reserves Policy
The Parish does not maintain significant unrestricted liquid reserves. Although the cash reserves as
shown in the accounts are c£42k the vast majority of this is held in restricted funds. The Parish
currently has unrestricted reserves of c£3k. Although the general fund balance in the accounts as at
31 December 2018 was c£8k, an additional £5k of parish share was paid for 2018 in January 2019.

Risk Management
The PCC is aware of, and fulfils, our statutory requirements with respect to managing risk.
An ongoing programme and practices concerning repairs, maintenance and servicing of equipment
were continued throughout the year. All mandatory inspections with respect to building, fire, electrical,
gas, safety and operation; including portable appliance testing, were completed during the year.
The promotion of the safety, health and protection of children, youths and vulnerable adults is
extremely important to the PCC. Parish policy in this area embodies a formal child protection and
vulnerable adult policy incorporating Diocesan guidelines. This policy is emphatically enforced, as well
as reviewed regularly.
Financial management and recording procedures aim to prevent, or minimise, fraud in this area.

VOLUNTEERS
The PCC & Trustees would like to take this opportunity to extend their grateful appreciation to all the
volunteers who work so hard to make our churches the welcoming, vibrant and forward-looking
community that it is. In particular the PCC would wish to mention the Churchwardens and Treasurer
and Secretary who have worked so tirelessly on our behalf, and also to all those who lead worship or
serve on other committees within the parish, for their valuable contribution to our ministry and for
keeping the churches operational.

STRUCTURE, GOVERNANCE & MANAGEMENT
Our Church community is registered with the Charity Commission in England as the Parochial Church
Council (PCC) of the Ecclesiastical Parish of Badshot Lea and Hale: Registration Number 1128239.
The structure, governance and management of the Parish, as well as the appointment of Members of
the PCC are in accordance with the processes set out in the Church Representation Rules 2006.
Governance is provided by the Rector, Associate Priest, Churchwardens and the PCC. Day-to-day
management is the responsibility of the Standing Committee.
The PCC comprises the following members: the Rector (Incumbent), other licensed clergy & LLMs,
Churchwardens, Deanery Synod Representatives, and representatives from each Church. The latter
being elected by those who are listed on the Parish Electoral Roll. All eligible persons who attend
services at St. John’s, St. George’s or St. Mark’s churches are encouraged to register on the Electoral
Roll and to stand for election to the PCC.
Members of the PCC have an overarching responsibility for all decisions relating to the aims and
objectives of the Parish and for all matters of general concern and importance. The PCC is solely
responsible for all decisions relating to the management of the parish finances.
The PCC aims to meet at least six times per year, including the Annual Parochial Church Meeting
(APCM). Given its wide range of responsibilities, the PCC has a number of committees, each of which
deals with a particular aspect of parish life. A Standing Committee (Clergy, Churchwardens, Deputy
Wardens & Secretary) meets prior to each full PCC meeting to consider appropriate business and to
arrange the Agenda.
Other committees present a regular summary report of their deliberations to the full PCC for discussion
and ratification as appropriate.

Ex Officio members:
Rector:
The Reverend Lesley Crawley (Chair)
Associate Priest: The Reverend Alan Crawley
Curate:
The Reverend Hannah Moore
LLMs:
Lesley Shatwell
Craig Nobbs (from 23/6/18)
Wendy Edwards (from 23/6/18)
Wardens:
Carol Le Page (to 30/4/18)
Bill Thomas (from 30/4/18)
Pamela Marsham
Bob Shatwell
Deputy Wardens Margaret Emberson (to 30/4/18)
Maxine Everitt (to 30/4/18)
Annie Thomas (from 30/4/18)
Deanery Synod: Stella Wiseman (to 30/4/18 and from 16/5/18)
Elected Representatives:
Angela Hall (to 30/4/18)
Annie Thomas (to 30/4/18)
Bill Thomas (to 30/4/18)
Carol Le Page (from 30/4/18)

Diana Thomas
Gemma Brown
John Boas
Kris Lawrence
Sarah Kay

Maxine Everitt (from 30/4/18)
Penny Conroy (from 30/4/18)
Sorrel Price (from 30/4/18)
Sylvie Burrows (to 30/4/18)
Vicky Kidney (from 30/4/18)

Approved by the PCC on the 27th February 2019 and signed on their behalf by :-

Rev’d Lesley Crawley,

Sarah Kay

Notes to the Accounts
1. The financial statements of the PCC have been prepared in accordance with the Church Accounting
Regulations 2006 using the Receipts & Payments basis.
2. The fixed asset retained for Church use is the freehold house at 195 Eton Place.
3. Assets recognised but not valued in the Statement of Assets and Liabilities include:


movable church furnishings held by the church-wardens on special trust for the PCC and which
require a faculty for disposal; and



office and gardening equipment.

4. The expenses paid to clergy may include a small immaterial proportion, which relates to their function
as PCC members. Stella Wiseman has been paid as a communications officer, and related people to
Stella Wiseman and Carol Le Page have been paid as cleaners. All of thee have been reported to the
Charities Commission as required.
5. The Parish uses the Parish Giving Scheme to collect regular giving and to claim the Gift Aid, before
remitting the total to the PCC. They only contact people who have already signed up to ask whether
they wish to increase their giving in proportion to inflation.
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